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4 Examples

1. Consultancy

2. Job recruitment
3. Marketing agency
4., Media

A.What is the trend break"

B. What is the question?
C.What is the (IR) solution?
D What is the business case?




Consultancy: trend break

Consultancy: trend break




Consultancy: what is the question?

Account . .
> Management >> Sales >> Planning >> Delivery >
More More Deals / More Less Better
Leads Better Rates Productivity Time Quality
Who has Who has worked on Who has seen
done this this problem in this similarities and
before? industry? analogies?
Customer Define Write Demonstrate Staff Perform Recommend
Problem Approach Proposal Experience Engagement Analysis Solutions
Who has seen Who can review Who has the Who has seen
this before and if my proposal is skills to perform solutions work
knows the realistic? the work? and fail?
mechanics?
Consultancy: what is the (IR) solution?
Documents

I need some help, is
there anybody out
there?
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A list of people with
relevant knowledge

Expert Finder




Consultancy: what is the business case?

A ... hours saved a week E—

B ... euro an hour A
7777777777777777 C ... consultants

PRICE: Ax B x Cx 50 o
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New Hirey

Training

Consultancy: what are the research questions?

¢ Can we find real experts?
¢ What is an expert?
* What about emails?

¢ What about privacy issues?

¢ What about ‘opinions’ instead of ‘facts’

¢ What about people networks?

* Isituseful to find experts on the World Wide Web?




Job recruitment: trend break




Job recruitment: trend break

Job recruitment: trend break
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Job recruitment: what is the question?

I’'m looking for a (new)
? job, is there anyone
out there?
s
B

Job matching

A list of jobs based on

your cv

Job recruitment: what is the business case?

¢ Number of cv’s makes the difference!

* How to get relevant cv’s?




Job recruitment: what are the research questions?

* How to find relevant jobs?

A sort of faceted search: combination of IR and DB
e How much DB and how much IR?

ency

o il
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Marketing agency: trend break

Us BZB Media Spending, 2005-2010 (millions, %
increase over prior year and % share)

2005 2005 2007 2008 2009 2010
Total spending® 322,285 $23,488 $25,131 326,740 328 358 $30,172
online ad spending $1,537 31,951 32431 §2,912 13410 $£3,939
Online ad spending 24.9% 280% 237% 207% 171% 15.5%
growth
Online ad spending % of 69%  52% 4%  10%% 120% 131%
total
Note: *includes B2E magazines, trade shows and axhibitions, amiing
advartising and cnline content & commumitios
Source: Veroms Subler Stevenson, FQ Media, AdScope, Agricom, American
Business Media, BFA International, Cernter for Exhibition Research,

NS TheAuditar, FER, SROS, TNS Media intelligencae/CMA, Tradeshow
Weak, September 2006, eMarketar calculations, Novembear 2006

oraEzd wein eMarketer com

Marketing agency: trend break

AUMI KLEIN

N0 ONe ShID
AR THING ABQUT
BLOGENG..

11



3 pix-gogor

Necs.. TET (Rd B blishe. . FAoor@

RAacOoE o ; Renkoo : —
gather ﬂy’_\ )T_rq N— oyog ~ CETEDWSS YEDDA . Standp0|nt ":__-_ b O u::v:

Jotapot Frapprl, < jeteye dahhlam
@memeorandum é(alendarHub — Writeboard -SHDU-IWIRE \'}"ELEE ‘q'm Snirset

Supr gl reeremraes @ pondo dgtag Findory QNG L2immcie] WS gOFFICE
s GIFhy uomen bidebeat Bz DM VSocial (s wink

Mya  Wordeast Booy T Fronde  measurel Bl G G0 @-- oo™ @
&dy TadaLists fFeasky  jellyBamINC Lan s
nativetext cmn??' PonleGER“ F&& )Tér Fhamm = Rk Fruitcast m
flickr- Ning QOokles gezoominfo CASTPOST WKt yubnuhfl? AN
&logh S & FeedBurner- [RelCEEHE @] c Orooos | ourmedia FOQ
7

blnks

Gcast e
o Lok
wenitay oD Noodly whair diigo |\ Lox prrw pzmn
e o delicio. AlmondRocks  Tagyu ] Simpy
V",.ZH& m del.icio.us @arlu mondRocks m M °p\/ Gtalkr
X mmf %SQUFDOO picturecloud
(2 et "zom

LGN =2# cgoSurf SolSER

W Clipfire ol Basecamp
z [
Lexxe ;‘ ) XNS measurem

o 1800ksTER  EXNE 2 ® i - i

= .5 Things K2 Technorati’  plaar L sacoscc Gzl

B e

Yub.com .. WRT¥SPAcE” wewsAlloy m Alimydatadcom
Spot Runner -
gabbreom @ j

ajchat™ ClipShack

. = PROTOPAGE

prwered by sévasced nateral irsgsage tec

Marketing agency: what is the question?

What do people think
about our (new)
product?

Brand watching

\a' An impression of the
0"4’ opinions of the world

wide users
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Marketing agency: what is the (IR) solution?

Zoek op een opinie

latitude Zoek -»

Negatieve score: 32 %
Positieve score: 68 %

Meest voorkomende opinie woorden:

alive[10] sound[10] round[5] precision[5] benefit[5] disappointment[5] problem[5] enable[5] bother[5]
useful[5] nonsense[5] best[5] static[5]

)

29,3 Thanks! segun Says: after publication. —> June 31,1 _ It runs on GNU/Linux_ Tip: Read all my
5th, 2005 2t 11-04 pm | have a latitude d600 laptop, but IGNU/Linux related stuff (in English) by clicking
keep experiencing sound problem, alreadily the device GMU/Linux [in English] under Categories on the
driver dictect the sound card on the laptop and it is sidebar_ Then all these nonsense entries written
amang the enabled driver i.e meant to be working in this strange language of Norwegian won't
perfectly, but the result is other way round. pls advice onbother you Contents GNU/Linux Fedora Core 4
how i could get a way out for this_ ittai aming experienceon a Dell Latitude X1 aka Samsung Q30

Says: after publication. —> June 14th, 2005 at 7:54 am GMNU/Linux Fedora Core 5 on a Dell Latitude X1

Marketing agency: what is the (IR) solution?

Opinion changes Positive opinion in newspapers
100% aug0s P |
90% P =
80% ’ B T T
70% Jjun-06 ki ‘ T ; ‘
60% mei-06 T ‘ y
50% P - — : [ ‘
40% mrt-06 | ‘ 1 [ ,
30% 4 I T
20% feb-06 ki —
10% P
0% 0 20 40 60
jan-  feb- mrt- apr- mei- jun- jul-06 aug- sep-
06 06 06 06 06 06 06 06 E 1o 2o 3
Track changing opinion Compare several opinion
over time sources over time

80
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Marketing agency: what is the business case?

* People watching 24 hours a day... versus a system

¢ Being on time is everything

Marketing agency: what are the research questions?

¢ Can we build an adequate opinion mining tool?
e What are the differences between product lines?

e What is the difference between negative and critical?
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Media: trend break
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author reader

Google
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Media: trend break

“FHow o Create .
{Ho8 Sellers Oniine

i » Eortuné and ik
i Generate FOMUTE &
Your (i gunaway Hi

Media: what is the question?

author

,, -

. Information Consumer/
Publisher Services Professional
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Media: what is the (IR) solution?

So many....

Vertical Search
Personalisation
Translation

Expert finding

Media: what is the business case?

17



Media: what are the research questions?

So many....

Vertical Search
Personalisation
Translation

Expert finding
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Technology

Information Intermediary Relevant Customer
information

Travel Agencies Insurance Companies Music Stores Publishers

Information
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Technology

Information Intermediair Relevant Customer
information

Travel Agencies Insurance Companies Music Stores Publishers

Information

Consumet
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File Edt Actions Tooks Help

Bgeus @gwk ) ~

Inte SendFies | Wideo | Vaice Activiies Games

To: Bill Campbedl
<hrempbel@natidea.coms

Eutras

iy Tt an
Stuat Henshall says:
stupid notes justwant itto work

Settings
shuffle Songs

B'vouhave invited Bill Campbell to Backlight

start & Video Conversation. Please

waittor aresponse or cancel (Alt+Q)
the pending invitation

Bl Campbell has aceepted your
inwvitation to start & Video
Conversation

Stuart Henshall says
gotvideo but novaice
Bill Camphell sends: £

i 1
Stuart MSK (72 KB) 1

Double-click Here to Start TransFer
acceptAlt-C) Save As..(All+S)
decline(A/1+0)

A OS-W &- !

Send
search

A& Connection estabished, IIAT ] [

20



Trend breaks

[Insurance Companies

[ Travel Agencies ]

Publishers
|

Now When?

Issues:
- Knowledge of IR

- The business case

- Proven technology
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Questions?

theo.huibers @thaesis.nl

The scientist is not a
person who gives the right
answers, he is one who
asks the right questions.

Claude Levi-Strauss
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